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INVESTIGATION

DATE:

April 28, 2022

—_— e

CONTROL NO.

REPORT

DELAMINATION PROBLEM

I. PROBLEM DESCRIPTION

1.1, ISSUE:

DELAMINATION PROBLEM ON DAY SHIFT & NIGHT SHIFT PLAN

1.2, ITEM DESCRIPTION: PLEASE SEE ATTACHED FILE

Duily Produrian Pragiess
Date: 27-Apr
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1.3. BACKGROUND:

Delamination problem frap during day shift process at Diecut 3 Machine,
Also occurred for 8 JO's of Day Shift,

Total amount of = 10,930.80 USD = PHP544,540.00

Il. BACKGROUND
Manpower Allocation :
Night shift :
1-Sub-leader/Sr. Operator
1-Regular Employee
3- Agency Employee

Ill. METHOD
Before :

Day Shift
1-Sub-leader/Sr. Operator
1-Regular Employee

3- Agency Employee

Check the Machine MDC
1. Check the Daily Plan

3. Loading of PS

2, Check the JO vs. Drawingvs. Actual tem

Machine Set-up:
# 2. Check thiu Patrolling Guidelines
(General only not in details)

1.Base on Machine required parameters.

Initial Checking :

=

1. Adhesive Application
2. PS5 alignment v, SF & Brds.

Current :

Delivery :

1: dom Sampling
2. Standard Palletizing
3. Weights / Tagging
4. Tranfer to WIP Area.

End

Checkthe Machinz DMC
1. Checkthe Daify Plan

3. Loadingul5

2. Check the 10 v Drawingva. Actual ltem

Machine Set-up:

1. Dase on Machine ruguired paramelers
2.insertlon of strap betwean Prass
Roller & Impresian Roller to chuck the
of 3-5MM. (Temparary)
3. Cheekthru Patealling Guidefines

{ps

OA Sample

4=

1. Adhesive Application
2. OA sample / Distructive sample

Inltiol Checking:
1. AdhesivaAppkeation
2 P alignmentys. SF & brds,

LaTallor e an sample:
End ;-_w"'ihu :Ta“{;‘s° 2.0 Sample / Dlsteuctive
4. Tranferto WIP Area. Ll
Il. IMMEDIATE ACTION
ACTION ITEMS Target Date: Person In-charge
Meeting with Laminalor Operator & all operaior fo highlight the delamination issue. April 28, 2022 M. Cepeda
Intorm MPD Depariment aboul the problem encountered. April 28, 2022 Planning
Checlf the critical item base on MPD simulation, sorting & rework of item with small Apiilz8, 2623 rodiaiisnTasm
quantity requirement.
Note : For sorting of remaining items.

11

PROBLEM ANALYSIS
Direct Cause :

> Delamination problem occurred due to pressed laminated boards after Lamination 2 process.

> Pressed laminated board was due to Press roller set-up because of encountered warp & delay feeding of SF & PS materials.

Press Roller

> Operator assumed that the adjustment done between Press Roller & Impression roller was correct.

> PressRoller in reverse set-up are same in appearance of both reverse & normal set-up.

Indirect Cause :




DATE:

April 28, 2022

CONTROL NO.

INVESTIGATION REPORT
DELAMINATION PROBLEM

Actual output base on visual checking of glue application between PS & SF was good.
Glue Application actual range from 4mm to 5mm but the standard requirement is 2mm.
Operator judgement the actual out is good base on actual destructive testing.

Operator failed to follow the the standard requirement for glue application.

lllustration :
Good : Glue Application Reject : Glue Applic:

. PREVENTIVE ACTION

ACTION ITEMS Target Date:

Person In-charge

Orientation to operator about the set-up between pressed roller & impression

April 29, 2022
roller to include the glue width standard requirement. P

N. Cepeda

Ask training from ME about the paper lodine test as of awareness operator the

May 3, 2022
significance & standard of glue application on corrugated boards. VS

N. Royales

Ask Eng'g to provide limit meter switch to control to rotate the Press Roller. Immediate

E. Macatangay

Posting of signages additional parameters to all machines visible to operator to

April 29, 2022
help control the reoccurence of another problem. g

A. Dequito




INVESTIGATION REPORT FOR DELAMINATION

DIRECT CAUSE
PROCESS/MATERIAL

W1- Delamination occur due to poor adhesion of singleface ang printed sheets.

W?2- Poor adhesion of singleface to printed sheets caused by sagging of glue in the side of
singleface (must be on the tip of the flute).

W3- Glue sag on the side of flute due to over pressed applied during lamination process.

W4- Over pressed is caused by wrong adjustment of the pressed up roller.

WS5- Adjustment setting must be set to 3-5 upward or clockwise. (Operator set to 3-5 but
moving the rocker to counterclockwise or downward until he position the gauge to 3-5
requirement)

W1- Delamination is not detected since changes on set up was made after the destructive
test.

Note: Destructive test is done once every set up or material type.

Remarks: First run using singleface setting is good.

Lot

it  lobOrderft | =l | Iptl
.Shlﬂ | Date_Pmcess !a rder | ltemCodei temiDescription L uartity

DS | April 28,2022 | 10.015396 | 515512400 |LIONEL MAY ASIA:B (PROCESS COST)AF| 300

DS | April 28,2022 | 10.015397 | 515821700 |LIONEL MGY ASIA; B CC300 500
DS | April 28,2022 | 10.015398 | 515088900 [LIONEL MAY ICB FOR CHINA 200
DS | April 28, 2022| 10.015399 | 515298000 [LIONEL MGY CHINA 100

DS | April 28,2022 | 10.015400 | 516228200 |LIONEL 2 FAL ICB FOR EUROPE;B CC350 | 500

DS | April 28,2022 | 10.015401 | 516000800 |LIONEL FPY ICB ASIA CC300 600

DS | April 28,2022 | 10.015402 | 515855400 |LIONEL FGY BRAZIL:B 100

DS | April 28,2022 | 10.015403 | 515855600 [LIONELF ASIA;B CC350 REVISED CODES5| 700




IMMEDIATE ACTION

DIRECT CAUSE
PROCESS/MATERIAL

>Sort all affected items.
>Implement 1pc destructive per running.

CORRECTIVE ACTION

DIRECT CAUSE
PROCESS/MATERIAL

To set the limiter of press up roller to minimum of 3mm to 5mm.
PIC: Engineering
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8.0 6-]A-’ﬂRocker of Press Up
. Roller
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